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I.    Demographics
· Accountability Status


· Disaggregated Population (gender/race/ethnicity/ELL/Sp Ed including G/T, SES)

· Disaggregated TAKS Performance Data (same as above)

· Teacher Preparation (traditional, alternative - ESC/University)

· Teacher Bilingual/ESL Certification (traditional, alternative – ESC/University/challenge)

· Disaggregated Teacher Population (gender, race/ethnicity)

· Leadership Turnover (district, program and campus)

· Program Emphases + Program Duration 

-Balanced Literacy

-Cooperative Learning

-Dual Language

-Language Assessment

-Language Development

-Multicultural 

-Thematic Instruction

-Transitional Bilingual

-Tutoring

-Vertical/Horizontal Team Planning

Institute for Second Language Achievement
Research Design

The purpose of the study is to examine the efficacy of the Bilingual/ESL program at each individual campus participating in the _______________________.

	Research Question
	Data source(s)
	Person 

Responsible
	Timeline

	What is the efficacy of the Bilingual/ESL program at each individual campus participating in the __________________?
	Triangulation of:

Focus Groups

Interviews

Observations

PEIMS Data

Surveys
	
	

	What are the demographic characteristics of the individual

programs/campuses?
	PEIMS Data

Observations

Surveys
	
	

	What are the administrative roles and practices at the district, program, and campus level?
	Interviews
	
	

	What are the assessment practices in place?
	Interviews

Observations
	
	

	What curriculum materials and resources are available and utilized?
	Surveys

Observations
	
	

	What instructional practices are in place?
	Surveys

Observations
	
	

	How is technology utilized?
	Surveys

Observations
	
	

	What parental/community involvement initiatives have been institutionalized?
	Extant Data

Parent Focus Groups
	
	

	What are the professional development opportunities for administrators, faculty, and staff?
	Surveys

Interviews
	
	

	What program design and level of implementation is present?
	Interviews

Observations
	
	

	What is the overall student participation in the program?
	Observations

Student Focus Groups
	
	


Comments:

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Campus: _____________________________

Campus Administrator:_______________________

Grade Levels Served: ___________________

Phone #:___________________________________

Institute for Second Language Achievement

Data Collection Form

PART 1:  District Demographics

Accountability Status:  ___Exemplary ___Recognized___Acceptable___Not Approved

Program Type:  (Check all that apply)



___ Transitional Bilingual



___ Bilingual Maintenance



___ Dual Language



___ English Immersion

Student Enrollment:







Other Student Data:


















_____ Total



_____Black



______Retention Rate




_____ Females



_____White, not Hispanic


______Dropout Rate
_____ Males



_____Hispanic



______Advanced Placement Program
_____ English Language Learners

_____Asian



______TAKS Exempt
_____ Special Education


_____Native American


______ELL Exempt
_____Gifted/Talented


_____Other (please indicate)

Student Performance on TAKS: (Pass Rate)
_____ Total




_____Black

_____ Females




_____White, not Hispanic

_____ Males




_____Hispanic

_____ English Language Learner


_____Asian

_____ Special Education



_____Native American

_____Gifted/Talented



_____Other (please indicate)

Teacher Data:

_____ Total




_____Black

_____ Females




_____White, not Hispanic

_____ Males




_____Hispanic







_____Asian

_____Total                                   


_____Native American

_____English Language Learners


_____Other (please indicate)
Level of Teacher Preparation:

	Category
	# of Teachers
	# with MA/MS
	# Bilingual Certified
	# ESL Certified
	Traditional Certification
	Alternative

Certification
	Emergency

	# of Teachers


	
	
	
	
	
	
	

	# with MA/MS
	
	
	
	
	
	
	

	# Bilingual

Certified
	
	
	
	
	
	
	

	# ESL Certified
	
	
	
	
	
	
	

	Traditional

Certification
	
	
	
	
	
	
	

	Alternative

Certification
	
	
	
	
	
	
	

	Emergency

Certification
	
	
	
	
	
	
	


Alternative Teacher Preparation Data:

	Category
	Alternative Certification

University Program
	Alternative Certification

Education Service Center Program
	Alternative Certification

Challenged State Examination

	# of Teachers


	
	
	

	# with MA/MS


	
	
	

	# Bilingual  

   Certified
	
	
	

	# ESL Certified


	
	
	


Leadership Stability:

	Category
	0 – 5 years
	6 – 10 years
	11 – 15 years
	16+ years

	District 

Superintendent


	
	
	
	

	District Program

Coordinator

	
	
	
	

	Campus Principal


	
	
	
	


Program Emphases + Program Duration: (note all that apply)

	Program
	0 – 5 years
	6 – 10 years
	11 – 15 years
	16+ years

	Balanced Literacy


	
	
	
	

	Cooperative Learning


	
	
	
	

	Dual Language


	
	
	
	

	One Way Immersion


	
	
	
	

	Two Way Immersion
	
	
	
	

	Language Assessment


	
	
	
	

	Language Development


	
	
	
	

	Maintenance Bilingual


	
	
	
	

	Multicultural


	
	
	
	

	Thematic Instruction


	
	
	
	

	Transitional Bilingual 
	
	
	
	

	Tutoring
	
	
	
	

	Vertical/Horizontal Team Planning
	
	
	
	


RUBRIC

Not in place – Strategy was never observed and interview/survey data confirm need.

Development Stage – Strategies (needs assessment, planning and resource allocation) are in place.

Implementation Stage – Strategies (professional development and resource support) are in place.

Refining Stage – Strategies (evaluation and realignment) are in place.

Fully Implemented - Strategies fully operational & assessed continuously. 
PART II.     Administrative Role and Practice (district, program and 

         campus)
1. District Leadership

	
	Not In Place
	Development

Stage
	Implementation Stage
	Refining

Stage
	     Fully     Implemented

	1. Is committed to bilingualism and 
           bilingual education.
	
	
	
	
	

	2. Subscribes to sound research practice.


	
	
	
	
	

	3. Informs the community.


	
	
	
	
	

	4. Makes provisions for district wide training.


	
	
	
	
	

	5. Allocates sufficient and appropriate funds for materials and resources.


	
	
	
	
	

	6. Enhances visibility of bilingual program at district functions.


	
	
	
	
	

	7. Staffs the bilingual program appropriately with Bilingual/ESL certified educators.


	
	
	
	
	

	8. Ability to identify, secure and mobilize resources.
	
	
	
	
	

	9. Has knowledge of TEA/NCLB/  

       ELL policies.
	
	
	
	
	

	10. Knowledge of Second 

       Language Acquisition.
	
	
	
	
	


Comments:  

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
RUBRIC

Not in place – Strategy was never observed and interview/survey data confirm need.

Development Stage – Strategies (assessment, planning and resource allocation) are in place.

Implementation Stage – Strategies (professional development and resource support) are in place.

Refining Stage – Strategies (evaluation and realignment) are in place.

Fully Implemented – Strategies fully operational & assessed continuously. 
2.   Program Leadership

	
	Not In Place
	Development    Stage
	Implementation Stage
	Refining

Stage
	Fully Implemented

	1. Is committed to bilingualism and bilingual education.


	
	
	
	
	

	2. Has knowledge of second language development and bilingual education.


	
	
	
	
	

	3. Has knowledge of second language development and Dual Language practice.
	
	
	
	
	

	4. Subscribes to sound research practice (grade level implementation).


	
	
	
	
	

	5. Informs the community.


	
	
	
	
	

	6. Enhances visibility of ELL programs at district functions. 

	
	
	
	
	

	7. Applies Title III funds district wide.


	
	
	
	
	

	8. Provides appropriate support and resources to campus-based programs.
	
	
	
	
	

	9. Provides professional development at the district level.

	
	
	
	
	

	10. Ability to identify, secure and mobilize resources.
	
	
	
	
	

	11. Open to innovation and change.


	
	
	
	
	

	12. Has knowledge of Second Language Acquisition.
	
	
	
	
	

	13. Has knowledge of TEA/NCLB/ELL policies.
	
	
	
	
	


Comments:

__________________________________________________________________________________________________________
__________________________________________________________________________________________________________

RUBRIC

Not in place – Strategy was never observed and interview/survey data confirm need.

Development Stage – Strategies (assessment, planning and resource allocation) are in place.

Implementation Stage – Strategies (professional development and resource support) are in place.

Refining Stage – Strategies (evaluation and realignment) are in place.

Fully Implemented – Strategies fully operational & assessed continuously. 

2. Campus Leadership

	
	Not In Place
	Development    Stage
	Implementation Stage
	Refining

Stage
	Fully Implemented

	1. Is committed to bilingualism and bilingual education.
	
	
	
	
	

	2. Has knowledge of second language development.
	
	
	
	
	

	3. Subscribes to sound research practice in bilingual education.
	
	
	
	
	

	4. Informs the community.
	
	
	
	
	

	5. Enhances visibility of Bilingual/ELL program at campus functions.
	
	
	
	
	

	6. Staffs program appropriately with Bilingual/ESL certified teachers.
	
	
	
	
	

	7. Has knowledge of Second Language Acquisition.
	
	
	
	
	

	8. Has knowledge of TEA/NCLB/ELL policies.
	
	
	
	
	

	9. Facilitates/schedules sufficient time 
    for planning.
	
	
	
	
	

	10. Structures planning time for teachers to allow for vertical and 
      horizontal planning.
	
	
	
	
	

	11. Facilitates parent attendance by 
      providing transportation to 
      training.


	
	
	
	
	

	12. Empowers teachers as partners in  

      program planning &   

      implementation.
	
	
	
	
	

	13. Facilitates faculty/staff  

      professional development in L2 acquisition & methodology (in-service +  conferences).
	
	
	
	
	

	14. Communicates high expectations  

      for all students.
	
	
	
	
	

	15. Communicates high expectations 
       to all faculty. 
	
	
	
	
	


	
	Not In Place
	Development    Stage
	Implementation Stage
	Refining

Stage
	Fully Implemented

	16. Allocates resources /funds for ELL program.
	
	
	
	
	

	17.  Facilitates equality in budget 
       distribution on campus.
	
	
	
	
	

	18. Shows ability to inspire, motivate and validate students, faculty & staff.


	
	
	
	
	

	19. Ability to identify, secure and  

      mobilize resources.
	
	
	
	
	

	20. Open to innovation and change.


	
	
	
	
	

	21. Open and frequent communication 

       between the principal, faculty and  

       staff.
	
	
	
	
	


Comments:

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

RUBRIC

Not in place – Strategy was never observed and interview/survey data confirm need.

Development Stage – Strategies (assessment, planning and resource allocation) are in place.

Implementation Stage – Strategies (professional development and resource support) are in place.

Refining Stage – Strategies (evaluation and realignment) are in place.

Fully Implemented – Strategies fully operational & assessed continuously.

PART III.  ASSESSMENT PRACTICES

	
	Not In Place
	Development    Stage
	Implementation Stage
	Refining Stage
	Fully Implemented

	1. Complementary formative assessment practices are utilized (CLOZE, performance, etc.) to assess language proficiency.
	
	
	
	
	

	2. Complementary summative assessment practices are utilized (CLOZE, performance, etc.) to assess language proficiency.
	
	
	
	
	

	3.  Formative assessments practices are used to benchmark literacy development.
	
	
	
	
	

	4.  Formative assessment practices are utilized to assess academic performance.
	
	
	
	
	

	5.  Summative assessments are utilized to evaluate literacy development in L1.
	
	
	
	
	

	6. Summative assessments are utilized to evaluate literacy development in L2.
	
	
	
	
	

	7.  Summative assessment practices are utilized to assess academic performance in L1.
	
	
	
	
	

	8.  Summative assessment practices are utilized to assess academic performance in L2.
	
	
	
	
	

	9.  Students are taught test taking skills.
	
	
	
	
	

	10. Continuous assessment of  program goals and outcomes. 
	
	
	
	
	


	
	Not In Place
	Development    Stage
	Implementation Stage
	Refining Stage
	Fully Implemented

	11. State literacy development    

      assessments are utilized  (RPTE, Oral   

      Language Observation Protocol, Tejas 

       Lee).
	
	
	
	
	

	12. Oral language development is assessed in L1.
	
	
	
	
	

	13. Oral language development is assessed in L2.
	
	
	
	
	


Comments:

____________________________________________________________________________________________________________________________________________________________________________________________________________________________
______________________________________________________________________________________________________________

______________________________________________________________________________________________________________
RUBRIC

Not in place – Strategy was never observed and interview/survey data confirm need.

Development Stage – Strategies (assessment, planning and resource allocation) are in place.

Implementation Stage – Strategies (professional development and resource support) are in place.

Refining Stage – Strategies (evaluation and realignment) are in place.

Fully Implemented – Strategies fully operational & assessed continuously.

PART IV.   Curriculum Materials and Resources

	
	Not in Place
	Development    Stage
	Implementation Stage
	Refining

Stage
	Fully Implemented

	1. Appropriate classroom materials in L1.
	
	
	
	
	

	2. Appropriate classroom materials in L2
	
	
	
	
	

	3.  Appropriate library materials in L1.
	
	
	
	
	

	4.  Appropriate library materials in L2.
	
	
	
	
	

	5.  State adopted textbooks in L1.
	
	
	
	
	

	6.  State adopted textbooks in L2.
	
	
	
	
	

	7.  Supplementary materials are provided in L1.
	
	
	
	
	

	8. Supplementary materials are provided in L2.
	
	
	
	
	


Comments: ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________

RUBRIC

Not in place – Strategy was never observed and interview/survey data confirm need.

Development Stage – Strategies (assessment, planning and resource allocation) are in place.

Implementation Stage – Strategies (professional development and resource support) are in place.

Refining Stage – Strategies (evaluation and realignment) are in place.

Fully Implemented – Strategies fully operational & assessed continuously. 

PART V.    Instructional Practices

	
	Not in Place
	Development    Stage
	Implementation Stage
	Refining

Stage
	Fully Implemented

	1.  Positive classroom climate.
	
	
	
	
	

	2.  Heterogeneous grouping for 
     instruction.
	
	
	
	
	

	3.  Language grouping for instruction.
	
	
	
	
	

	4.  Multi-age grouping for instruction.
	
	
	
	
	

	5.  Individual tutoring.
	
	
	
	
	

	6.  Learning centers.
	
	
	
	
	

	7.  Balanced literacy.
	
	
	
	
	

	8.  Cooperative  learning.
	
	
	
	
	

	9.  Higher order thinking and questioning.
	
	
	
	
	

	10. Language development.
	
	
	
	
	

	11. Emphasis on literacy development 
      in L1.
	
	
	
	
	

	12. Emphasis on literacy development 
       in L2.
	
	
	
	
	

	13. SIOP (Sheltered Instruction Observation Protocol).
	
	
	
	
	

	14. Guided reading.
	
	
	
	
	

	15. Guided writing.
	
	
	
	
	

	16. Discovery science. 
	
	
	
	
	

	17. Math manipulatives used.
	
	
	
	
	

	18. Hands on content instruction.
	
	
	
	
	

	19. Thematic instruction.
	
	
	
	
	

	20. Total physical response strategies.
	
	
	
	
	


	
	Not In Place
	Development    Stage
	Implementation Stage
	Refining

Stage
	Fully Implemented

	21. Multiple intelligence strategies integrated in instruction.
	
	
	
	
	

	22. Evidence of a variety of assessment practices.
	
	
	
	
	

	23. Program design & implementation (Instruction is properly scoped, sequenced and articulated across grade levels).
	
	
	
	
	

	24. Cultural activities integrated in 
       curriculum.
	
	
	
	
	

	25. Planned student oral presentations 
      in L1.
	
	
	
	
	

	26.Planned student oral presentations in L2.
	
	
	
	
	

	27. Inquiry strategies participation.
	
	
	
	
	

	28.Problem based learning.
	
	
	
	
	

	29.Sustained silent reading.
	
	
	
	
	

	30.Sustained writing.
	
	
	
	
	

	31.Differentiated Instruction.
	
	
	
	
	


Comments: ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

RUBRIC

Not in place – Strategy was never observed and interview/survey data confirm need.

Development Stage – Strategies (assessment, planning and resource allocation) are in place.

Implementation Stage – Strategies (professional development and resource support) are in place.

Refining Stage – Strategies (evaluation and realignment) are in place.

Fully Implemented – Strategies fully operational & assessed continuously.
PART VI.  TECHNOLOGY USE

	
	Not In Place
	Development    Stage
	Implementation Stage
	Refining

Stage
	Fully Implemented

	1. Drill and practice.
	
	
	
	
	

	2.  Resource tool (research, database).
	
	
	
	
	

	3.  Instructional supplement
	
	
	
	
	

	4.  Reward (non-academic games).
	
	
	
	
	

	5.  Incorporated in instruction.
	
	
	
	
	

	6.  Computer lab accessibility.
	
	
	
	
	

	7.  Software in L1. 
	
	
	
	
	

	8.  Software in L2.
	
	
	
	
	

	9. Computer available after school.
	
	
	
	
	


Comments: ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________

RUBRIC

Not in place – Strategy was never observed and interview/survey data confirm need.

Development Stage – Strategies (assessment, planning and resource allocation) are in place.

Implementation Stage – Strategies (professional development and resource support) are in place.

Refining Stage – Strategies (evaluation and realignment) are in place.

Fully Implemented – Strategies fully operational & assessed continuously. 

PART VII.      Parental/Community Involvement Initiatives

	
	Not In Place
	Development    Stage
	Implementation Stage
	Refining

Stage
	Fully Implemented

	1. Parents attend school functions/

     events.
	
	
	
	
	

	2.  Parents work as volunteers.
	
	
	
	
	

	3.  Parents collaborate in problem solving.
	
	
	
	
	

	4.  Parents serve on advisory committees.
	
	
	
	
	

	5.  Parental literacy classes available.
	
	
	
	
	

	6.  Participates in LPAC Committee.
	
	
	
	
	

	7.  Citizenship preparation available for parents.
	
	
	
	
	


Comments: ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________

RUBRIC

Not in place – Strategy was never observed and interview/survey data confirm need.

Development Stage – Strategies (assessment, planning and resource allocation) are in place.

Implementation Stage – Strategies (professional development and resource support) are in place.

Refining Stage – Strategies (evaluation and realignment) are in place.

Fully Implemented – Strategies fully operational & assessed continuously.

PART VIII.    Professional Development (administrators, faculty, staff & 


PARENTS)
	
	Not In Place
	Development    Stage
	Implementation Stage
	Refining

Stage
	Fully Implemented

	1. Administrators participate regularly in professional development on ELL (in-service and conferences).
	
	
	
	
	

	2.  Faculty participates regularly in professional development on ELL (in-service and conferences.).
	
	
	
	
	

	3.  Staff participates regularly in professional development on ELL (in-service and conferences).
	
	
	
	
	

	4.  Parents participate in professional development.
	
	
	
	
	

	5.  Professional development funding is adequate.
	
	
	
	
	


Comments: ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

RUBRIC

Not in place – Strategy was never observed and interview/survey data confirm need.

Development Stage – Strategies (assessment, planning and resource allocation) are in place.

Implementation Stage – Strategies (professional development and resource support) are in place.

Refining Stage – Strategies (evaluation and realignment) are in place.

Fully Implemented – Strategies fully operational & assessed continuously. 

PART ix.   Program Design and Implementation

	
	Not In Place
	Development    Stage
	Implementation Stage
	Refining

Stage
	Fully Implemented

	1. Clear vision and goals for program.
	
	
	
	
	

	2. Clear objectives related to ELL instruction in campus improvement plan.
	
	
	
	
	

	3. Literacy instruction  

        in L1.
	
	
	
	
	

	4. Literacy instruction  

       in L2.
	
	
	
	
	

	5. Academic content instruction in L1. 

      
	
	
	
	
	

	6. Academic content instruction in L2.
	
	
	
	
	

	7. Clear objectives related to ELL instruction in District Plan.
	
	
	
	
	

	8. Cultural & self esteem activities integrated throughout curriculum.
	
	
	
	
	

	9. Equal prestige of both languages.
	
	
	
	
	

	10. Positive school climate.
	
	
	
	
	

	11. Program design supported by all faculty.
	
	
	
	
	

	12. Program is integrated in total school program.

	
	
	
	
	

	13. Responds to learning styles of students.
	
	
	
	
	

	14. Teachers hold high expectations for all students.
	
	
	
	
	

	15. Instruction is aligned with  content & ELL TEKS.
	
	
	
	
	


	
	Not In Place
	Development    Stage
	Implementation Stage
	Refining

Stage
	Fully Implemented

	16. Program exiting – students in ELL programs are not exited before 3rd grade but are exited only upon demonstrating full English proficiency and being on grade level in all content areas.
	
	
	
	
	

	17. Sheltered Instruction provided.
	
	
	
	
	

	18. ESL strategies incorporated in program.
	
	
	
	
	


Comments: ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

RUBRIC

Not in place – Strategy was never observed and interview/survey data confirm need.

Development Stage – Strategies (assessment, planning and resource allocation) are in place.

Implementation Stage – Strategies (professional development and resource support) are in place.

Refining Stage – Strategies (evaluation and realignment) are in place.

Fully Implemented – Strategies fully operational & assessed continuously. 

PART X.    STUDENT PARTICIPATION
	
	Not In Place
	Development    Stage
	Implementation Stage
	Refining

Stage
	Fully Implemented

	1. All students participate in L1 instruction.
	
	
	
	
	

	2.  All students participate in L2 instruction.
	
	
	
	
	

	3.  Students appear well behaved and follow procedures.
	
	
	
	
	

	4.  Students follow routines.
	
	
	
	
	

	5.  Students appear proud of their school.
	
	
	
	
	

	6.  Students participate in extracurricular activities.
	
	
	
	
	


Comments: ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

RUBRIC

Not in place – Strategy was never observed and interview/survey data confirm need.

Development Stage – Strategies (assessment, planning and resource allocation) are in place.

Implementation Stage – Strategies (professional development and resource support) are in place.

Refining Stage – Strategies (evaluation and realignment) are in place.

Fully Implemented – Strategies fully operational & assessed continuously. 

      DUAL LANGUAGE PROGRAM ONLY – SUMMARY OF QUESTIONS

	
	Not In Place
	Development    Stage
	Implementation Stage
	Refining

Stage
	Fully Implemented

	1. Program is phased in gradually (by grade level).
	
	
	
	
	

	2. Program begins at the Pre-kinder level.
	
	
	
	
	

	3. Clear distinctions for L1 and L2, different days, different teachers.


	
	
	
	
	

	4. Direct instruction in L1.


	
	
	
	
	

	5. Direct instruction in L2.
	
	
	
	
	

	6. Team teaching focused on area of expertise -language 
        proficiency.
	
	
	
	
	

	7. Spanish as L2 for all English speaking students.
	
	
	
	
	

	8. Spanish literacy integrated through content.
	
	
	
	
	

	9. ESL strategies.
	
	
	
	
	

	10. Multicultural emphasis.


	
	
	
	
	

	11. Defined selection process.
	
	
	
	
	

	12. Supported by entire faculty.
	
	
	
	
	

	13. Thematic Instruction.


	
	
	
	
	

	14. Vertical -Horizontal Team  

        Planning.
	
	
	
	
	


Comments: ____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________

RUBRIC

Not in place – Strategy was never observed and interview/survey data confirm need.

Development Stage – Strategies (assessment, planning and resource allocation) are in place.

Implementation Stage – Strategies (professional development and resource support) are in place.

Refining Stage – Strategies (evaluation and realignment) are in place.

Fully Implemented – Strategies fully operational & assessed continuously. 

