English Language Learners Program Assessment Process

Campus solicits technical assistance from ISLA for program assessment.

ISLA contacts the campus principal for initiation of ELL program assessment.

Principal sets up a campus leadership team (School Improvement Team) or the regular Site Based Management Team.  Parents are to be part of the Campus Leadership Team.

Campus Leadership Team uses the ISLA Program Assessment Instrument to conduct their self assessment, note their strengths, and make recommendations for areas of growth.  Program self assessment is submitted to the ISLA Center on line. Facilitator from ISLA can serve as a facilitator for the self assessment of a district level administrator may want to direct self assessment.

ISLA selects a team to visit the school.  There will be 3-5 team members depending on the school enrollment.  Under 400 students-3 members.  400-600 members-4 members and over 600 students-5 members.    Team chair is appointed by ISLA.  ISLA duplicates self assessment for team chair and team members.  Team chair contacts the campus principal to set the date for the on-site visit.

ISLA makes travel arrangements for the team members and the chair.  Communicates to campus principal the arrangements for the visit.

ISLA visiting team arrives on-site and conducts entrance interview with the principal and leadership team.  Team also conducts interviews with parents during the evening of the first day of the visit.  Second day, team visits classrooms and conducts interviews with the teachers and administrators.  The purpose of the on-site visit is to verify and amplify the self assessment report.

Team writes a preliminary report and makes recommendations to the principal and leadership team.  They can also present preliminary report to the entire faculty if the principal recommends it.

Preliminary report is submitted to ISLA and the institute collaborates with the leadership team to make final recommendations.

There is a follow up visit to the campus by the chairperson of the visit before the end of the school year to assess progress on self assessment and visiting team recommendations and to check on school’s scores on recent state and/or achievement assessments.

Role of the Chairperson

One month prior to visit………………………………..Contacts principal and sets date for visit.

                                                                                         Receives the self-assessment from ISLA

                                                                                         Checks with team members, assigns areas

                                                                                         of responsibility.

                                                                                          Sets time for team orientation at school

One week prior to the visit………………………………Confirms arrangements with the principal

                                                                                           And team members.

Opening Day of the visit……………………………….. Conducts comprehensive team 

                                                                                           Orientation. Leads opening session

At the end of the visit……………………………………Submits preliminary report

                                                                                           To principal & ISLA

                                                                                            Conducts exit reports

                                                                                            Collects working documents and

                                                                                             Mails to ISLA

Immediately following the visit………………………….. Submits travel vouchers to ISLA       

