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Vision and goals exist, are communicated to students, and guide the instruction. 
Program leaders are well-informed on the rationale for bilingual education and share an active commitment to bilingualism. They pro-actively involve the community and private sector in the design and development of the bilingual program. 
Linkages to central office staff are facilitated by clear roles and responsibilities of central staff. The central office staff provides leadership, credibility and respect for the program. 
Program articulation indicates that there is a common program of instruction across grade levels that has been aligned with developmentally appropriate practices and student language proficiency levels in English and students' first language. 
Student assessment and progress monitoring uses baseline student data on language and content knowledge to plan and adjust instruction. 
Classroom and school organization is based on the most efficient way of maximizing the impact of instruction. It creates small organizational arrangements (e.g., families, academic teams) to increase communication among teachers. 
Classroom and school climate and environment communicates, in concrete ways, high expectations to LEP students, a sense of family, a high level of trust among all school personnel, and shared responsibility and decision making. 
The program shows respect for a diversity of cultures. All languages used for instruction share equal status. Their use is determined by students' proficiency levels, and the students' first language is used to teach content areas. 
Sufficient and appropriate books and instructional materials are available in all languages used for instruction. 
Instruction is interactive, hands-on, collaborative and meaningful to students. It is innovative and uses a variety of techniques that respond to different learning styles. Instruction integrates the use of technology for both languages. It uses a "sheltered approach" to gradually introduce content area instruction in English. 
Staff selection and development includes screening to ensure proficiency in both languages, training for teachers to become action researchers and adjusting the program to ensure that all teachers are able to serve LEP students. Teachers feel supported and free to innovate. 
Parents feel welcome and play different roles (leadership, decision making, resource) in the educational process. The school provides opportunities for parents who do not speak English to participate. 
Accountability is improved when responsibilities for student success are clear and have been shared with all school personnel.
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